National Feed Mills Limited (NFML), aconcern of National Group, Bangladesh
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Factory of National Feed Mills Limited
About Us:

Information about the Company
Founded in December 22, 1999 under the Companies Act, 1994 as a Private limited company.

and converted into a Public Limited Company on June 22, 2011. National Feed Mill Limited is
one of the leading feed producing and manufacturing company in Bangladesh engaged in
manufacturing of all kinds feed for poultry, shrimp, fishery & cattle.
NFML initially started its commercial operation with the world class brand new machinery
imported from Denmark. Now the capacity has been increased to 18MT per hour in order to
satisfy the market demand. The brand name of the feed products of the company is “National
Feed'.
Our Concerns:

- National Feed Mills Limited

- National Hatchery Limited

- Karnapur Agro Industries Limited

- Karnapur Hatchery Limited

- National Electrode & Electronics Limited



PRICNIPAL PRODUCTS AND SERVICES

The Company produces or manufacturing quality feeds for consumptions of commercial poultry
hatcheries & farms, fish hatcheries & farms, commercial cattle farms and pet animals. At present it
markets its products all over Bangladesh. NFML has established its own brand NATIONAL FEED as
one of the leading poultry, cattle and fish feed manufacturer and distributor in Bangladesh. Currently, the
company manufacturing/producing various types of poultry, cattle & fish feeds for local consumer:

Sl. No. Products Name Particulars
1. Broiler Feed Broiler Feeds is used for broiler chicken.
2. Layer Feed Layer Feeds is used for layer chicken.
3. Fish Feed Fish Feeds are used for all types of fish.
4. Floating Feed* Fish Feeds are used for all types of fish.
5. Cattle Feed Cattle Feed are used for all types of cattle.

*For Floating Feed production NFML gives raw materials to Karnopur Agro Industries Limited and in place of receving finished
products the company pay Tk. 8.00 for per Kg production.

Parent Stock Layer



Hatching Eggs Broiler Starter Feed

Floating Fish Feed Floating Fish Feed
Non- Qil Coated (Oil Coated)

MARKET FOR PRODUCTS AND SERVICES

National Feed Mill Limited (NFML) has been able to ensure the continuous supply and
production of quality poultry, fish and cattle feed for commercial consumption at poultry
hatcheries & farms, fish hatcheries & farms, cattle & goat farms etc. NFML has a strong
marketing and distribution network along with number of dealers for the supply of feed
products.

Sponsors Profile
Mr. Akhter Hossain Babul, Managing Director

(information regarding the founder, Akther Hossain Babul can be found on the About page of the site
www.nationalgroup-bd.com)l

Mrs. Farida Jahan Babul, Director

Mrs. Farida Jahan Babul is the wife of Mr. Akhter Hossain Babul. Mrs. Farida Jahan did her business
graduate from National University where later she has been actively involved in her husband’s business
more than 18 years.



Adib Hossain Babul, Director

Adib Hossain Babul is the son of Mr. Akther Hossain Babul, is a graduated with a degree in Bachelor of
Business Administration from the Pennsylvania State University, USA and now actively contributes his
capacity and knowledge inthe development of the group.

Mr. Adibisthe Director of National Feed Mill Limited and Managing Partner of Unicom Business System.

Mr. Imtiaz Ali, Director

Mr. Imtiaz Ali is the Director of National Feed Mill Limited. He comes from a respectable Muslim family
and holds more than 10 years of experience in the business. He has obtained his post graduation degree in
the Masters of Arts.

Mr. Rezaul Karim, Director

Mr. Rezaul Karim is one of the Directors of the Company. He is a successful entreprenure. He has more
than 20 years of experiences in different business in home and abroad. Mr. Karim is obtained his
graduation degree in commerce. He is extensively travlled many countries for the pourpose of business.

Mrs. Lipi Sultana Karim, Director

Mrs. Lipi Sultana Karim is the wife of Mr. Reazaul Karim. She is actively engaged in the agro

sector for the several years. Mrs. Karim is the Director of National Feed Mill Limited.

Group Business History
Company Profile

National Feed Mill Limited (NFML) is one of the leading feed producing and manufacturing companies in
Bangladesh engaged in manufacturing of all kinds feed for poultry, shrimp, fishery & cattle. The
Company was incorporated in Bangladesh on December 22, 1999 as a Private Company limited by
shares under the Companies Act 1994 and was converted into a Public Limited Company with effect
from June 22, 2011. The commercial production of the factory commenced on October 2002. The
authorized capital of the companyis Tk. 2,000 million and paid up capital is Tk. 400 million.

NFMLinitially started its Commercial Operation with the brand new machinery imported from Denmark,
with an initial production capacity of 5.00 MT per hour. To meet growing demand of feed products the
Company expanded its production capacity to another 10.00 MT per hour by setting up 2 new units in



the year 2007 and 2008, which was imported from China. Last year i.e. 2011 NFML installed another
locally fabricated 3.00 MT per hour capacity Unit. Presently i.e.. 2012, the total production capacity of
the company stands at 18 MT perhour.

Besides the traditional type of feed, there is a huge demand for Floating Fish Feed in Bangladesh, and
since the Company does not have a floating fish feed facility to date, NFML has decided to go on an
agreement and market floating fish feed under its name as it plans to go on a 5 (five) years Operating
Lease Agreement with Karnapur Agro Industries Limited (KAIL), Floating Fish Feed producer. from where
NFML plans to capitalize on its existing distribution channels for feed as it has proven to have a strong
distribution network all over Bangladesh with our Brand Name being popular among the many dealers
and end users. With all this into action, NFML will have reduced the company’s Administrative and
distribution cost substantially, increasing the Company’s profitability. The Factory of NFML is situated at
Baniarchala, Member Bari, Gazipur Sadar, Gazipur, alongside of the Dhaka Mymensingh National
Highway.

Group Overview:

National Group is a promising business group in the agro based sector in Bangladesh. National Group
started its journey with the Poultry and Hatchery business in 1999 where in time, the group diversified
its business into the poultry and hatchery, feed mills, energy saving CFL bulb manufacturers, and the
manufacturing of welding electrodes . Mr. Akther Hossain Babul is the pioneer where he, with his
dynamic leadership has diversif its business different sectors. At present, the Group has been managing
5 active large and small companies induding one public limited company namely, National Feed Mill
Limited.

Name of the Company Nature of Operation Product Production
business year Capacity
National Hatchery (Pvt.) Ltd. Poultry 1999 Day Old Broiler 70,000 Broiler
Hatchery & Layer Chicks Parents Stock
Karnapur Agro Industries Ltd. Manufacturing 2012 Floating Fish 5 MT per hour
Feed
National Electrode & Electronics Manufacturing 2012 CFLBulb & 24,000 CFL
Ltd. Electrode Bulb/Day,
Electrode 12 MT
/day
Karnapur Hatchery Ltd. Poultry 2013 Day Old Broiler 105,000 Broiler
Hatchery & Layer Chicks Parents
Management Profile:

Managing Director: Akhther Hossain Babul Has completed in education from USA, and
having wide range of experience in the Poultry Sector as well as have unique decision
making capacity. A set of well experienced high profile management Team has been
providing support in day to day operational activities.




Director Marketing;:

Mr. Abdul Kaiyum, an M.Sc from Dhaka University having 15 years of experience in
poultry sector.

Mr. S.M. Zahidul Islam, B.Sc (Hons), M.Sc in Soil Science, MBA ( Finance ), General
Manager, Having 18 years of experience in the line of business.

Md. Arifur Rahman, MBA, Company Secretary having 20 years of Experience in the
line of service.

Mr. Delwar Hossain, General manager and factory In-charge having 18 years of
experience in factory management.

Mr. Altaf Hossain, AGM Purchase, is an MA have 15 years of experience in the
poultry feed sector.

Mr. Firoj Alom, C.F.O, having 6 years of experience.
Mr. Rayhan Uddin Tapan, AGM, Accounts & Finance having 15 years of experience.



